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Current Performance Reporting
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Example of current reporting pictured

Current report based on legacy reports pre-Intermediate Care Systems introduced

NHS

Cheshire and Merseyside

Responsibilities for most measures do no longer sit on the historic Clinical
Commissioning geographies

Cheshire & Merseyside ICB responsible for system performance which have been

delegated to responsible organisations

*  CMAST - Elective Recovery

*  Cancer Alliance — Cancer waits and performance
* Transformation Programmes — Mental Health, Diagnostics
* Urgent & Emergency Care — C&M / Place elements mixed

Sefton Place teams continue to update on areas no longer responsible for performance
management of
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Future of Performance Reporting m

Cheshire and Merseyside

Cheshire & Merseyside Integrated Care Board

Partnership Board

C&M Quality & Performance Group

ICB / Place
Delivery Group / Leadership Team Corporate

Performance
Reporting

Place Business Plan / Priorities

Reporting Place Quality & Performance Group




Whole Life Sefton Plan Themes
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Recommendations [L'HE

Cheshire and Merseyside

To Stop

» Existing reporting to stop - measures picked up within national and ICB corporate reporting (national / ICB
reporting accessible via numerous sites, including ICB website: Meeting and event archive - NHS Cheshire and
Merseyside)

* Generic quarterly performance update replaced by a more targeted approach as set out below

To Start
* Legacy reporting to be replaced with Place Business Plan reporting (currently in development)
* Focus on local Sefton priorities although noting elements will require a system approach e.g. workforce
pressures that are impacting upon performance
* Joint focus with Council and partners
* Reports to be shared to support development of OSC annual work plan and ensure relevant leads from
Sefton and/or C&M can attend to provide an update on identified areas of interest

To Adapt
* Legacy reporting measures remain relevant to Sefton residents
* OSC work plan to include scheduled updates from leads across C&M responsible for delivery and
performance e.g. ambulance wait times
* Greater focus on identified areas of interest and to support OSC role


https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cheshireandmerseyside.nhs.uk%2Fget-involved%2Fmeeting-and-event-archive%2F&data=05%7C01%7CStephen.Williams%40cheshireandmerseyside.nhs.uk%7C47b69eaee7b34595df8508dbc4dc636e%7Cfa308aa57f36475e8c69a40290198ca6%7C0%7C0%7C638320223062211415%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=EZcDDeHMserF3E1uWEvldfuUuRql89pBMS0PudvYc5A%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cheshireandmerseyside.nhs.uk%2Fget-involved%2Fmeeting-and-event-archive%2F&data=05%7C01%7CStephen.Williams%40cheshireandmerseyside.nhs.uk%7C47b69eaee7b34595df8508dbc4dc636e%7Cfa308aa57f36475e8c69a40290198ca6%7C0%7C0%7C638320223062211415%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=EZcDDeHMserF3E1uWEvldfuUuRql89pBMS0PudvYc5A%3D&reserved=0

